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Context & Challenge

Fictional B2B maintenance
company

MaintiFlow is coordinating 45-80 daily
interventions across the Paris region.

Decision-oriented tool

The challenge was not to expose more
operational data, but help managers
understand which situations actually required
their interventions.

Monitoring technicians,
delays and contractual risks

Operations managers needed to use several
tools.

Desktop-first internal tool

Designing a dashboard that displays only
decision-relevant information and supports
operational decisions.



Not every anomaly requires attention

A delayed intervention may have no downstream impact, while an unassigned critical intervention
can require immediate action.
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Designing around decisions, not database fields

| transformed operational fields into information structured around three questions:
Do | need to act? Why now? What can | do?
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Dashboard

Do | need to act now ?
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.
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Structuring attention before styling the interface

This prevented normal operational activity from competing visually with situations requiring
interventions.
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Reusable components for operational scenarios

Built with reusable components, Auto Layout and variants to adapt to different situations, priorities and actions.
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Supporting a decision without making it for the user

Rather than automatically recommending a technician without explanation, the interface exposes the trade-
offs the Operations manager needs to make.
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Designed for real operational constraints

The layout adapts from 1440px to 1024px while keeping critical information easy to scan.

Visible selected states

S
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Design takeaways

.
Approach
This project shifted my approach from
designing around available data to designing
around decisions.
/
é A

Challenge

The main challenge was deciding what not to

show at each step, then progressively revealing

context only when it became relevant to the

user’s action.

A\ /
i
Design System
It also allowed me to take one workflow from
information architecture and low-fi wireframes to a
reusable design system, high-fi interface and interactive
prototype.
W

Information hierarchy - Decision support - B2B workflows



